UBND TINH PONG NAI CONG HOA XA HQI CHU NGHIA VIET NAM

SO Y TE Péc lap - Ty do - Hanh phic
sé: 3739 /SYT-TCCB Déng Nai, ngay-l0 thing 3 nam 2017
V/v thuc hién cong tdc quy hoach cén

b6 lanh dao, quan ly.
Kinh giti: Giam dbc, Thii truéng cac don vi trye thude.

Cin ot Huéng din sé 01-HD/TU ngay 10/4/2017 cia Tinh iy Déng Nai vé
viéc sira ddi, bd sung mot sb ndi dung vé cong tac quy hoach cén bd lanh dao,
quén 1y néu tai Huéng din s6 01-HD/TU ngay 22/01/2013 ciia Ban Thudng vu
Tinh ty.

Cén ct Quyet dinh so 16/2017/QD -UBND ngay 24/4/2017 cia Uy ban
nhin dan tinh Ddng Nai vé viéc ban hanh Quy dinh vé quy | hoach, bd nhiém, bd
nhiém lai, thdi gitt chirc vy, thoi 1am nhiém vy, tir chirc, mién nhiém, didu dong,
luén chuyen, gidi thiéu Umg cu dbi v6i cén bd, cong chirc, vién chirc lanh dao,
quan ly céc co quan hanh chinh nha nuéc, don vi sir nghiép cong lap trén dia
ban tinh Pdng Nai.

S Y té huéng dan thuc hién cong tic quy hoach nhu sau:

L Hm)'ng dAn sira d@bi, bd sung mdt s ndi dung vé cong tic quy hoach
can b lainh dao, quan ly nhu sau:

1. Sira dbi, bd sung quy trinh ra sodt, b6 sung quy hoach hang nim:

Budc 1: C#n cir vao danh gid can by hang ndm cua chp 1y, tb chirc Pang va
tap thé (Ban 1anh dao ho#c Ban Glam dbc (goi chung 12 Ban Giam déc)), Phong
T chitc Can bo (hodc bd phan t4 chirc) tham muu thim dinh, ra soat va du kién
phuong an bd sung nhan su c6 du tiéu chudn, didu kién vao quy hoach va d&
xuét dua ra khoi quy hoach déi véi nhung nhén sy khong con da tiéu chudn,
didu kién theo quy dinh; bdo céo tap thé Ban Giam déc xem xét, cho ¥ kién vao
phuong 4n bd sung quy hoach truéce khi lay v kién tai cdc hoi nghi va xem xét,
bd phlcu dua ra khéi quy hoach dbi v6i nhimg trudng hop khong con di tiéu
chudn, diéu kién theo quy dinh.

Nhimng nguoi cé trén 50% tong sb thanh vién tap thé Ban Giam dbc dong y
dua rakhoi quy_ hoach, thi d& xuét dua ra khéi quy hoach (d6i v&i cac chirc danh
thudc thAm quyén phé duyét cua S¢ Y t€) hosic dua ra khoi danh sach quy hoach
(dbi v6i chirc danh thudc thAm quyén Giam dbc don vi) phé duyét theo quy
dinh.

Budc 2: T chirc 14y ¥ kién tai Hoi nghl cén bd chu chét vé danh sach nhan
su du kién dua vao quy hoach. Trén co s& két qua 14y y kién ctia hdi nghi cn bd
chu chét, tap thé 1anh dao xem xét, thong nhét danh sich nhan sy truée khi dua
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ra 14y ¥ kién tai hoi nghi tiép theo. (Thanh phan H,o”lf nghi chit chét gom cé: tdp
thé Ban Gidm déc; Ban Chdp hanh Pdng 1y (hodc chi uy); Trudng, phd cdc
khoa/phong; Truong, pho Tram Y té (d6i voi cdc Trung tam Y té huyén, thi x4,
thanh pho); Chii tich, phé Chi tich cong doan co s&; Bi thi, Phé Bi thu doan
thanh nién co s6); bdc st chinh, dwgc st chinh va tuong duong.

Bu6e 3. TO chirc lay y kién vé& danh sich nhén su dy kién dua vao quy
hoach tai hoi nghi tap thé 1anh dao mé rong (thanh phdn Hpi nghi mo rong gom:
Ban Thuong vu Dang uy (hodc chi uy) Ban Gidm déc don Vi; truong

khoa/phong don vi; Trudng tram Y té (d6i véi cdc Trung tdm Y té huyén, thi x4,
thanh pho).

Budc 4. Trén co s& liy ¥ kién tai céc hoi nghi néu trén, dong thdi cin ctr
vao tiéu chuén co chu, sb luorng theo quy dinh, Phong T chirc Céan bd (bo phan
t4 chirc) td churc ra soat, tbng hop, bio céo tap thé Ban Giam ddc don vi thao
ludn va bd phleu kin giGi thiéu nhan sy dua vao darih sach dé nghi xac nhén bd
sung quy hoach (d6i véi chirc danh thuge thim quyen phé duyét ciia S&¢ Y te)
hoac dua vao danh séch bd sung quy hoach (d6i véi céc chirc danh thuge thim
quyén cia Giam dbc don vi).

Nhitng ngudi duoc trén 50% tdng sb thanh vién tap thé Ban Gidm d6c don
vi dong ¥ gi6i thidu nhung phai bao dam co ciu, s& lugng, ti€u chuin theo quy
dinh (l4y tir cao xudng) thi dugc dua vao danh sach d& nghi x4c nhin bd sung
quy hoach ho#ic dua vao danh sach bd sung quy hoach.

2. Hwéng din bd sung vé dinh ky ra soat, bd sung quy hoach va hd so
nhan sw quy hoach.

Hang ndm, cac don vi ch1 tién hanh ra soat, bd sung quy hoach cin b 01
14n trong quy I, sau khi 43 tién hanh d4nh gid cin b hang nam theo quy dinh.
Céc don vi khi giri To trinh d& nghi thAm dinh, phé duyét quy hoach, d& nghj giri
kém theo k& hoach dao tao cn bd dwoc quy hoach va hd so nhan sy. Hd so cy
thé nhu sau:

- To trinh;

- Bién ban hop x¢ét bd sung quy hoach cua tip thé Ban Giam déc don vi;

- Bién ban tdng hop phiéu ¥ kién can bd chu chét;

- Bién ban hoi nghi can by m& réng;

- Darih sach can bd dNé nghi bb sung quy hoach cén b 1anh dao, quan ly cua
don vi (mau 07, Hudng dan 01-HD/TU).

- Danh s4ch can b lanh dao duong chirc ciia don vi (theo miu 02);

- Ly lich 2a/TCTW, van bing chimg chi (sao y, cong chimg) cia can bd
dugc quy hoach.

- Ban nhén xét, dénh gi4 cia tap thé Ban Gidm dbc don vi ddi véi timg ca
nhan duoc quy hoach trong thoi gian 03 ndm gan nhat;

- Ban nhén xét danh gia ctia chi bg, dang Uy don vi, noi cdn b cong tac;
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- Ban ké khai tai san, thu nhip cé& nhén; (gui khi dugc phé duyét quy
hoach).

- Ban nhéan xét danh gié cua cdp uy noi can b cu tri; (giri khi duge phé
duyét quy hoach).

- Két ludn ciia cp uy c6 thAm quyén v& tiéu chuén chinh tri cia can by néu
ly lich c6 van d¢ lién quan lich sit chinh tri hodc chinh tri hién nay.

* Ho so dé nghi khong tiép tuc quy hoach gom: .

- T® trinh dé& nghi khéng tiép tuc quy hoach (kém danh sach trich ngang ctia
can b)).

- Bién ban hop xét khong tiép tuc quy hoach cua tép thé Ban Gidm dbc don
V1.

IL V& xdy dung quy hoach méi nhiém ky 2020 — 2025.

Céc don vi thuc hién theo huéng dén tai Van ban s6 279/SYT-TCCB ngay
19/01/2017 cia S& Y t€, trong d6 luvu y phai ddm bao ve thanh phan ho so va co
chu vé d6 tudi, vé co clu nit...S¢ Y té khong phé duyét quy hoach dbi v6i nhimg
don vi quy hoach khdng ¢dm bao co céu theo quy dinh.

S& Y t& hudng din cac buéc tién hanh quy hoach nhu sau:

a) Trén co s& két qua quy hoach ciia cac cép, Phong (b phén) tb chirc téng
hgp céc thdng tin co ban v€ cén bd, chi dong tham muu, x4y dung ké hoach va
dé€ xudt danh sach nhén su c6 trién vong du kién dua vao quy hoach 1anh dao co
quan, don vi; bao céo tdp thé Ban Gidm doc.

Tép thé Ban Gidm d6c co quan, don vi tién hanh ra soat d6i ngii can bd,
cdng chirc, vién chirc, d4nh gid cong chirc vién chirc; dyr kién danh sach dua vao
quy hoach céc chirc vu 1anh dao, quan ly.

b) T chirc hoi nghi iy ¥ kién: Thanh phin Ho6i nghi gém c6: Ban Gidm
doc; Ban Chép hanh Pang ty (ho#c chi uy); Trudng, ph6 khoa/phong; Trudng,
phé Tram Y t€ (d6i véi cac Trung tdm Y t€ huyén, thj x&, thanh phd); Chu tich,
Phé Chit tich cdng doan co s&; Bi thu, Phé Bi thu doan thanh nién co s&; bdc sT
chinh, dwoc st chinh va twong dwong. (doi voi cdac don vi c6 s6 lwong cdn b,
cong chikc, vién chitc it thi ldy y kién cua toan thé dang vién va céng chikc, vién
chirc trong co quan, don vi noi nhdn sy dang céng tdc).

Hinh thirc 14y ¥ kién bing phiéu kin giéi thiéu quy hoach céc chirc vu lanh
dao, quan ly. Pai biéu tham du bo phiéu c6 thé gi6i thiéu thém ngudn quy hoach
ngoai danh sach di du kién;

c) Té chirc lay y kién cap iy Dang cing cép. Ngudi duge dua vao quy
hoach phai dugc trén 50% tong so cap Uy vién gidi thiéu.

d) Tép thé Ban Giam ddc don vi thao luan biéu quyét danh sach quy hoach
(bang phiéu kin). Nhimg ngudi duge trén 50% tdng sb phiéu nhét tri thi duogc
dua vao danh sach quy hoach trinh cap c6 thdm quyén phé duyét.

d) Hoan thién hd so quy hoach trinh cép c6 thAm quyén phé duyét.
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|

* Vé hd so quy hoach: |

- Thuc hién nhu quy dinh tai muc 2, phan I cia huéng din nay.

Dé nghi cac don vi phai d4nh gia can bd trude khi dua vao quy hoach va
tién hanh kiém tra hd so, 1y lich c4n bd, vién chitc ddm bao ké khai ddy du, rd
rang dung theo quy dinh. (Biéu mdu ddnh gid dinh kém)

Sau khi tién hanh thyuc hién quy hoach va ra soat quy hoach dé nghi cac
don vi truc thude bdo céo két qua vé S& Y té€ cham nhét vao ngay 20/10/2017.
(ddng thoi giri qua dia chi email: dongnaisoyte@gmail.com).

Gidm dbc, Thi trudng cac don vi phai chju trach nhiém trude Giam dbe S&
Y té vé thuc hién cong téc quy hoach cia don vi minh.

Qua qué trinh thuc hién néu c6 kho khin, vuéng méc d& nghi cac don vi
bao cdo vé S& Y te (thong qua phong To chirc Can b S&) d€ dugce phoi hop giai
quyét.

* Luu y:

- Cdc don vi truc thugc S6: Tién hanh ra sodt, b6 sung quy hoach cdn bj
lanh dao, quan Iy  don vi va trucng, phé khoa/phong giai doan 2015 — 2020 va
thuc hién quy hoach mdi can by quadn Iy, lanh dao don vi va truong, phd
khoa/phong nhiém ky 2020 — 2025.

- D6i voi 06 Trung tdm chuyén khoa tuyén tinh cho sau khi hop nhdt thanh
Trung tdm Kiém sodt bénh tdt sé thuc hién cdc ndi dung ra sodt quy hoach va
quy hoach mdi néu trén.

- 86 Y té ra sodt, phé duyét quy hoach chirc danh lanh dao: Ban Gidm déc,
Ké todn trucng cdc don vi.

- Cdc chirc danh quy hoach thugc thdm quyén cde dom vi quan ly: T ruong,
pho cdc khoa/phong/tram y té - cdc don vi thuc hién quy trinh quy hoach, phé
duyét quy hoach, va luu trit tai don vi.

Noi nhin:

- Nhu trén;

- Ban Gism déc S&;

- Céc phong chuyén mdn S&;
- Céc don vi truc thude So;

- Luu: VT, TCCB.

~ Huynh Minh Hoan
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Mau sé 02-BDC
TEN CO QUAN DON VI
DANH SACH TRiCH NGANG CAN BQ PUONG CHUC
Ngay, thang, Nam s aa ]
sinh vao dang Trinh do Chirc vy
STl Hovaten Qua hign tai va | ¢1i cha
T ' Nam Nip quan |y | Chinh | Hoc |chuyén | oo | QUNN [QLkT Ngoai | Tin | don vi
thire van moén ngi® | hoc | cong tac
1 2 4 5 6 8 9 10 1 12 | 13 | 14 15 16
GIAM POC




SO Y TE TINH DPONG NAI CONGHOA XA HQI CHU NGHIA VIET NAM o
TEN DPON VI Poc lap - Ty do - Hanh phuac MAU SO 07
DANH SACH PE NGHI PHE DUYET QUY HOACH.......
GIAI BOAN.........
Ngay, thang, nim X . ] Phiéu giéi
o sinh oy Ngay vao dang Trinh @6 Chu"c V:_l, Chire vy thiéu
STT| Hovaten Qué quin Chinh Ch Neoai | Ti don vi cong uv hoach [NBAE
Nam N Dur bj inh e vin| CPYE o QLNN| VB TP 4 tsc hign tai | 1T A 1518
thire mon _ngit | hoc tri
1 2 3 4 5 6 7 8 9o | 10| 11 |12 13 14 15| 16
| 1 |Gism dbc .....
I |Phé Gism déc....
I |Ké toan truéng
GIAM POC




SG'Y TE TINHPONGNAI  CONG HOA XA HOI CHU NGHIA VIET NAM
TEN PON VI Péc lap Tu do Hanh phic

Déng Nai, ngay ~ thang ndm 201

NHAN XET, PANH GIA CAN BQ
(cia tap thé lanh dao don vi déi véi cdn b dwoc gidi thiéu quy hoach
giai doan ......... )

L. So lwge vé cdn bd:

Hovatén: Ngay sinh:
Chue vu Dang:

Chirc vu chinh quyén, doan thé:

Pon vi cong tac:

Sinh hoat tai Chi bo:

II. Nhén xét, danh gia wu, khuyet diém:

Cin ctr két qua thuc hién chire trach, nhiém vu cta c4 nhén, tap thé...oveeene.
thdng nhit nhan xét dong chi ....coovuneene nhu sau:

1. Uu diém:

1.1 V& tw twéng chinh tri :

1.2. Véphim chit dao dirc, 16i sbng:

1.3. V& phé va tw phé binh:

1.4. V& quan hé véi nhin dén:

1.5. Thwre hién chire trach, nhiém vu dwrgc giao:
1.6. V& tb chirc, ky ludt:

1.7. V& doan két ndi bd:

1.8. Thye hién ké khai, minh bach tai san, thu nhip ca nhin:
2. Khuyét diém:

II. Két luin chung:

1. Mitrc d0 hoan thanh chirc trach, nhiém vu (tir nim 2011 dén nim
2015):

2. Trién vong trong thoi gian toi:

_ V& ning luc cong tac va kha ning thyc hién nhiém vu:.....
- V& phim chét chinh tri, dao dirc 161 song:.......

- Vé stre khoe dé thuc hién nhiém vu dugc giao: ..........

T/M TAP THE LANH PAO
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